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FOR THE 2019 – 2021 TRIENNIAL
Objective 1 To strengthen the actions of grassroots groups and movements, and other organizations, in the
defence, guarantee and promotion of human rights and democracy.

1.1 To strengthen the initiatives of grassroots groups and movements, and those of other organizations,
through support to projects.
1.2 To contribute to institutional development and strengthen the capacities of grassroots groups and
movements, through advice and training.
1.3
To strengthen and promote dialogue and coordinated activities between the grassroots groups and
movements themselves, and with churches, agencies and academia, in the defence, guarantee and
promotion of human rights.

Objective 2: To help to strengthen the ecumenical movement to work for the defence of rights and the
secular state, and the assertion of democracy.
2.1 To stimulate, particularly ecumenical, diakonia with an emphasis on human rights and a culture of peace.
2.2 To strengthen and encourage dialogue and inter-religious cooperation for the
defence of rights and the guarantee of the secular state.
2.3 To provide training for the ecumenical movement to strengthen this sector’s work
in the defence of rights.
Objective 3: To strengthen CESE as an institution to carry out its mission and to advocate in
the social and political sphere.
2.1 To stimulate, particularly ecumenical, diakonia with an emphasis on human rights and a culture of peace.
2.2 To strengthen and encourage dialogue and inter-religious cooperation for the
defence of rights and the guarantee of the secular state.
2.3 To provide training for the ecumenical movement to strengthen this sector’s work
in the defence of rights.
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CESE

RELATÓRIO DE ATIVIDADES 2019

A WORD FROM THE BOARD

Health and Peace, with Justice!
Out of so many issues, we would like to highlight here the growth in water conflicts involving traditional
populations in the countryside, principally in the Amazon region; the collapse of another dam in
Minas Gerais; and the oil spill along the Brazilian coast. Perhaps the most critical moment we faced in the last
year was the advance against indigenous populations and their lands, marked by criminal fires in the Amazon
forest. All this, alongside the neglect and omission of the public authorities.
However, we had no idea of what was to come. We ended the year with the first news of a new infection
detected in Wuhan in China. Today, a little over six months later, the virus has spread across the
world and we are faced with a pandemic never before seen by our generation.
The health risk is immense, since the speed of contagion is so high and so many people require complex
medical care. Many countries with robust and well-structured health systems have struggled to confront the
pandemic and the number of deaths globally is now over 400 thousand (data from the beginning of June
2020).
As if this health threat was not enough, its arrival in Brazil has laid bare the abyss of socio-economic
inequalities, the invisibility of millions of people who are “off the radar” because of the unfair distribution of
wealth and the fragility of our health system. This, despite the importance of SUS, which has suffered
significant budget cuts in recent years, and without which millions of Brazilian would have no healthcare at all.
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Added to this is the (dis)government marked by the self-centeredness and
paranoia of its main representative, who believes that everything only happens
because of him, with the fixed purpose of threatening his government and his reelection. So, we have a president who denies real data, is only concerned with
repercussions for the economy and with responding to his “followers”, forgetting
that he is supposed to govern the nation and, at the very least, seek consistent
and responsible responses to minimize the impact on both health and the
economy.
His strategy for combatting the pandemic is to create
almost daily political crises in his own cabinet, as if, by
distracting us from the health crisis, its impact will
diminish.
This succession of crises, which threaten the
democratic rule of law, the rights of all Brazilians and
governance itself, have placed the population at
increasingly greater and more imminent risk.
As servants seeking to maintain the values of the
Kingdom, there are challenges in front of us, such as
we have never faced before, and an upsurge in those
we are already acquainted with.
CESE willno
continue
Contribuir
hoping and working with all its forces and resources in
fortalecimento do
the defence of life and for the rights of all peoples
movimento
ecumênico
inspired by the theme
of the 2020 Week
of Prayer
“KINDNESS GENERATES KINDNESS”.
para atuar

OBJETIVO

na defesa de direitos e
do Estado laico e na
afirmação da
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A WORD FROM THE INSTITUTION
At the moment of writing this introduction to CESE’s 2019 institutional report, Brazil is at the peak of one of the worst
pandemics in history, which has spread across the globe, killing thousands of people both here and around the
world. This retrospective of CESE’s 2019 work has been written from our team members’ homes, transformed into
work locations, from where we have conducted our work during the pandemic crisis. All this in the midst of a grave
and political crisis, unprecedented since the 1964 dictatorship, whose accumulated misdeeds have led to calls for
impeachment and even for the annulment of the 2018 presidential elections. Beyond their moral, ethical and
intellectual incapacity to run country, the president and his ministers have constantly launched serious attacks on
the authority of the Republic, on the Constitution and on democracy.
In this context, 2019 seems a long time ago. However, how could we forget that, in the middle of our January
annual planning, we would receive news of the crime of Brumadinho, which caused such commotion in Brazil and
for the whole team? The impact of this tragedy would lead CESE to define ‘water’ as the guiding theme for a
number of activities throughout the year, as we shall see.
Looking at 2019 also demonstrates that it is not easy to describe the most significant changes in the Brazilian
context from January onwards, when the elected president assumed power and began to fulfil all he had promised
in his campaign. And far beyond. The list of pronouncements, the posturing on social networks and the measures
taken over the period, represent a severe blow to the values of democracy and civilization, to national sovereignty,
and to economic, social, cultural and environmental rights.
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Over this period, we watched with concern the militarization of arenas of power and education; the
criminalization and persecution of civil society organizations; the privatization of public assets and of the
education and health systems; increased intolerance against other forms of being and thinking, in the
fields of both religion and identity, such as LGBT; criminal aggression in the environment, against the
forest and traditional peoples; the breakup of grassroots participation agencies, in a serious exercise of
democratic dismantling; attacks on the press; a warlike stance against neighbouring countries;
the approval of social security and labour reform that removed rights and received broad support from the
legislative chambers; the rapid approval of the use of about 500 pesticides, many prohibited in other
countries; the approval and expansion of the carrying and use of firearms; the creation of an “anticrime
package” which legalizes and aggravates police violence, increasing its lethal activities particularly against
the poor and black populations; the transfer of processes to identify, delineate and demarcate indigenous
lands to the Ministry of Agriculture, under the command of the rural caucus, leading to an increase in
conflicts in the countryside; the creation of a Ministry of Women, the Family and Human Rights with an
anti-rights discourse and practices; political persecution, censorship and drastic cuts to funds for
universities and culture; an increase in misogyny and femicide. We have observed with a great deal of
concern, religious sectors with a large ecclesial base – including churches with a historically strong
tradition of ecumenism, diakonia and the defence of rights – supporting and legitimizing this government.
During the retreat to draft our 2019 operational plan, CESE’s team reflected on all the contextual elements
it perceived within the new political scenario and decided to reinforce processes for resistance as a priority
line of action for the year, across the whole institution. As a result, we can confirm that a range of
initiatives were supported through the small projects programme to denounce, advocate, mobilize, train,
and protect social movements and groups, given the potential for criminalization and violence.
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The theme of resistance was also seen in CESE’s training for grassroots groups and churches, as well
as in its dialogue and networking processes. It is worth noting CESE’s more robust presence with
indigenous populations and the quilombola movement in the Amazon. These are priority sectors with
whom we have conducted more specific activities to support projects and training, from an institutional
strengthening perspective.
In the field of advocacy, we intensified our activities and public denunciations of rights violations. We
also witnessed a need for coordinated activities with other partner organizations to advocate with
governments that maintain development cooperation relationships with Brazil, in order to put human
rights and democracy on the agenda, as a framework for all bilateral and multilateral agreements.
The dangers human rights organizations face significantly increased when the president asserted that,
once elected, he would end activism in Brazil and its leaders would be targeted by the anti-terrorism
law. As a result, we decided to invest in institutional security and gained valuable learning from this
process, such as an understanding of the need to change habits rooted in our institutional culture in
order to increase our ability to protect ourselves, both individually and collectively.

OBJETIVO

This context of threats also led us to bring forward the CESE-Social Movements Meeting planned for
2020, an arena for listening in which we welcomed proposals to improve our
practice andno
our alignment
Contribuir
to the movements’ demands.

fortalecimento do
movimento ecumênico
para atuar
na defesa de direitos e
do Estado laico e na
afirmação da
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Before finalizing this presentation, we would like to highlight two important initiatives that took place over
the year, which have strengthened our institutional strategies: the drafting of the Institutional Racial
Equity Policy, describing the dimension of race as a strategy for CESE action, and the Special
Programme for the Amazon, through which CESE has performed a central role for a more robust
ecumenical presence in the region.
The report contains statements from supported groups, photos, images, charts, links to videos and an
overview of what CESE accomplished in its various lines of operation. The year 2019 is just behind us,
and, despite the highly unfavourable context, we are pleased about everything we were able to achieve.
The times are sombre and the setbacks seem endless. But, we also have the struggle and grassroots
resistance. Gestures of solidarity are multiplying all around the pandemic.
These signs give us the strength and hope to continue along a pathway that has brought us
47 years of (re)existence.
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PROJECTS SERVICE

OBJECTIVE
To strengthen the
initiatives of grassroots
groups and movements,
and those of
other organizations,
through support to
projects.
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Overall, we met, and in many cases exceeded, our annual targets. The target for
the number of registered projects was 600, while 726 projects were received, of
which 313 were supported (R$ 2.567.439,80), a much higher number than planned.

726

REGISTERED PROJECTS

REGISTERED PROJECTS

BY SPONTANEOUS
DEMAND

GRANT FUNDING OR
INVITED APPLICATION

313

71

With this support, we reached more than 100 thousand beneficiaries (exactly
103,401 people), a significant number, but below the target of 200 thousand
beneficiaries per year. As noted, this number varies significantly year by year, since
it depends on the kind of activity the projects present, which currently moves
between local activities and public fundraising ones, which reach a wider audience.
The data confirms a trend observed over the previous three-year period, of
initiatives with more targeted audiences, with workshops and training the trainers
courses, seminars and similar. Another significant figure is the percentage of
groups supported by the Small Projects Programme for the first time, which
exceeded its target of 35% to 40%, reaching 41.9% of groups supported over
the year.
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Our significant presence in the North
and Central-West reflects advocacy
initiatives, such as the Ecumenical
Mission for the Waters of the Cerrado
of Bahia: “From the springs to the
São Francisco River, water for life!”
and training activities, dialogue and
coordination with organizations and
movements from these regions,
particularly indigenous and
quilombola organizations from the
Amazon, as well as organizations
linked to the traditional peoples and
communities of the Cerrado.

COVERAGE
North
19.5%

Northeast

47.7%

Central West

14.2%
It is worth noting that our relationship
with COIAB has got stronger, despite
expected funding from the Amazon
Fund being obstructed when the new
federal government took over. Other
partnerships have opened up to
support activities aimed at indigenous
people from the Amazon, enabling us
to reach 38 organizations from this
sector in 2019, through institutional
strengthening activities.

Southeast
and South

18.6%
18,6 %
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56.4%

RURAL

22.1%

GENERAL

21.5%

URBAN

For the Women Warriors Group
(Grupo de Mulheres Guerreiras) the project CESE
supported told us that, as women, we are capable of
doing anything we want. As well as supporting
our solidarity enterprise, it has helped us in terms of
visibility. Who would have thought
that one day, here, in this hidden community, we would
be seen. For me, this project was
so important because today, if I need to fight the
municipality or the state government for
things to improve my community, I can go without fear
that I am a woman.
Marlene Mariada Silva Filha
Women Warriors Group /
Engenho Barra do Dia, Palmares

CESE’s presence in urban areas was slightly below target, involving
21.5% of funding, leading us to include visits and roundtable
conversations in our 2020 planning in order to intensify dialogue with
urban groups and movements, initially in three regions in the
Northeast.
As noted in previous reports, small-scale urban
organizations often suffer from institutional weakness and find it hard to
access public funds or those from international cooperation, justifying
greater efforts from CESE in this area.
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''We are extremely grateful for CESE’s
support to the Indigenous Women’s
March and the National Indigenous
Women’s Forum. The march provided
visibility for indigenous women,
empowering them to occupy decisionmaking arenas, in fact and as a right.
Because this is the only way that
indigenous women will conduct
political advocacy within
these arenas''

20.6%

20%
19.7%

SEGMENTOS DA
POPULAÇÃO

5.7%

Telma Taurepãng
Roraima

In terms of POPULATION SECTORS, in the first yea
of this three-year period, the predicted targets for
projects specifically aimed at women, the black
population and indigenous peoples were exceeded,
obtaining 20%, 17.9% and 20.6% of funds
respectively. Nevertheless, it is worth noting that it
was not possible to maintain the significant
landmarks obtained in the previous year (31.4% of
the Small Projects Programme funds applied to
projects specifically aimed at women and 20.5% at
the black population), since the Europe Union project
‘Black Women and Women from Grassroots Sectors’
came to an end.

INDIGENOUS
POPULATION

BLACK
POPULATION

WOMEN

YOUNG PEOPLE

The figures for projects aimed specifically at young people were a
lot lower than predicted, with only 5.7% of funds applied. This was
also the subject of reflections during institutional planning and
evaluation, anticipating certain activities for 2020, such as
roundtable dialogues with a number of youth organizations and
collectives, in order as to strengthen support in this area.
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PROJECTS AREAS

'' We continue to be optimistic and hopeful
that better days will come,
with our territories demarcated and
protected''
Leilane Domitilla
Indigenous Women’s Collective
Suraras do Tapajós -Pará

“At a time of crisis in capitalism, when the main
aim of this exploitation system is to re-establish
the rate of profit, those who
pay the bill are the poorest and the most in need.
Our next steps have to be for the medium and
long term. There’s no doubt that the
watchword is: grassroots organization to resist!”
Elen Rebeca Almeida
Popular Youth Uprising
Salvador / Bahia

38.4%

HUMAN RIGHTS

33.3%

INSTITUTIONAL STRENGTHENING
ECONOMIC DEVELOPMENT

10%
5%
3.9%
3.7%
3.4%

2.2%

ECUMENICAL
COORDINATION AND
INTER-RELIGIOUS COOPERATION
EDUCATION
ENVIRONMENT
COMMUNICATION AND CULTURE
GRASSROOTS HEALTH
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At the beginning of 2020, CESE decided to apply a questionnaire to organizations supported in 2019, in order to
verify the extent to which the Small Projects Programme contributed to their struggle for rights.

This questionnaire included three
strands: we asked whether they
had been able to put forward a
rights agenda to society and in
public institutions, if so, in which
spheres and what types of rights.
We also asked whether mixed
organizations prioritized gender in
their institutional strategies.
The 131 responses paint an
encouraging picture, indicating that,
despite the unfavourable political
environment for the country’s
human rights agenda, there are still
many intervention possibilities for
the grassroots movement.
Some summaries of
results follow below:

the

main
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Three reports from the study follow below:

Organizations put the struggles on the public agenda, publically reported and/or presented
claims for the defence of rights to society/for the public agenda in 2019
The group Tecendo Cidadania (Weaving Citizenship) set out their manifesto during the Economic Solidarity fair in the
Palmares region in the state of Pernambuco. The activity took place in a public square in Palmares town centre, in
commemoration of the national day for Economic Solidarity. Taking advantage of the large number of people, the group
denounced injustices caused by expanding agribusiness in the region, and demanded the right to land, housing, food
security, work, income and socio-environmental policies. In particular, they outlined their demands for the right to housing
for families living near the railway line to the executive and legislative authorities of the municipalities in the region, as well
as the state government and state legislature. A march was held demanding these rights and municipal and state public
hearings.

Organizations incorporate “gender” into their institutional strategy
The Guarani Yvyrupa Commission held its assembly, electing 36 Guarani Coordinators for the 2019-2022 period, after
which they will hold another election. The coordinator’s role is to suggest strategies for the struggles of the
Guarani people, principally to define forms of struggle for the Yvyrupa, the traditional Guarani territory.
One of the elected general coordinators was the leader Kerexu Yxapyry, female chief of the Morro dos Cavalos
Indigenous Land in Santa Catarina, who was responsible for putting gender issues to the commission and organizing
ongoing meetings with women to strengthen the work of other female leaders, strengthen the villages internally and
promote dialogue with the jurua (non-indigenous) political system.

18

Organizations formulate proposals or claims for the defence of rights and present them to institutional bodies or
other arenas/spheres of influence at local/municipal, regional, national or international level.

Throughout 2019, ACOPAMEC, in partnership with the FOBAP, organized demonstrations with several organizations that
work to put learning policies into practice in Bahia, resulting in a public hearing at Bahia’s Legislative Assembly. The
hearing’s aim was to defend the law to guarantee professional learning for adolescents and young people, given the threat
of the loss of labour rights proposed by the “green and yellow” employment programme, launched by the current Brazilian
government. This mobilization, which also took place at national level, guaranteed that the current Law of Learning
remained unaltered, in turn guaranteeing that thousands of socially vulnerable adolescents and young people would be
able to get their first jobs.

“During the apprenticeship, I gained a lot of nexperience and
responsibilities. I had an opportunity to participate in a Public
Hearing at Bahia’s Legislative Assembly, whose main objective was
to protect professional learning from potential changes and prevent
the number of contracted young people being reduced. At the end of
the hearing, a letter of repudiation of the potential alterations was read
out. If the law had been changed, benefits would have been reduced
and fewer young people would have been able to enter the labour
market, jeopardizing the quality of their training.”
Milena Dórea
Administrative Assistant Apprentice, at the ACOPAMEC company
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OBJECTIVE

DIALOGUE AND NETWORKING

To strengthen and promote
dialogue and coordinated
activities between the grassroots
groups and movements
themselves, and with churches,
agencies and academia, in the
defence, guarantee and
promotion of human rights.
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ECUMENISM AND
INTER-RELIGIOUS DIALOGUE
Although we are living in a religious and political
context marked by the polarization of the churches,
CESE has endeavoured to fulfil this objective and
strengthen ecumenism and inter-religious dialogue.
These are not easy times, and we have watched with
grave concern, the growth of fundamentalism, particularly
religious fundamentalism, which has promoted so
many forms of intolerance.
Nevertheless, CESE has endeavoured to fulfil its
constitutional mission as an ecumenical organization for
the defence of rights and the promotion of liberating
diakonia, which promotes human dignity through
prophetic witness. With other ecumenical organizations,
it has run prophetic diakonia and solidarity activities that
assert the dignity of all, creating arenas that allow people
to be the subjects of their own lives and strengthening
active citizenship.
It is a challenge to conduct prophetic and ecumenical
work in a context of polarization and intolerance even
within the churches, and to strengthen inter-religious
cooperation, particularly, when this cooperation is with
African-origin or indigenous religious traditions.
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FEACT PARTNERSHIP

Between October and November, CESE visited
indigenous communities in the Amazon affected by the
fires in order to deliver emergency humanitarian aid
from FEACT Brazil. The activity was supported by the
ACT
Alliance and aimed to equip indigenous fire brigades,
providing them with the means to inspect burnt areas
that are vulnerable to invasion, and to support families
with food and drinking water.
Another activity provided support to indigenous leaders,
enabling them to go to Brasilia and advocate with
government bodies and civil society. The following
indigenous lands beneftied: the Uru Eu Wau Wau, in
Rondônia; the Tenharim Marmelo in the Amazon; the
Huni Kuin’s Huwã Karu Yuxibu Centre in Acre; the
Apurinã of Valparaíso in the Amazon (Boca do Acre)
and six indigenous fire brigades in Maranhão (Caru,
Arariboia Jucaraí, Arariboia Zutiua, Gavião, Krikati and
Canela).
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The emergency aid provided: equipment for indigenous brigades to combat and
prevent fires, reaching a total of 139 brigade members, 29 from the Tenharim,
20 from the Uru Eu Wau Wau and 15 from each of the six fire brigades in
Maranhão; fuel and transport to reach the areas affected by fires and monitor
vulnerable regions; as well as food and allowances for brigade members and for
the families who lost their houses and farms.

It’s really gratifying to receive so much food.
May the great spirits bless these people who
have contributed, at a time when we need it
so much… people can’t imagine our joy at
receiving so much food, this support, this
strength, this contribution…”
Mapu Huni Kuin / Huni
PARCERIA
COM O FEACT
Kuin Territory / Acre
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ECUMENICAL MISSION
Since 2015, in partnership with FEACT, CESE has organized missions
aimed at providing national and international visibility to rights violations;
putting pressure on public bodies for the resolution of conflicts; seeking
greater proximity between the churches and people’s real lives and
reaffirming its ecumenical commitment to the defence of human and
environmental rights. This year, it held the Ecumenical Mission for the
Waters of the Cerrado of Bahia in the west of the state, with the slogan:
“From the springs to the São Francisco River, water for life!”
in partnership with a number of social organizations, grassroots and
pastoral movements, with support from the international agencies
HEKS/EPER; Christian Aid; BFW and Misereor. The mission is
described in the “Advocacy Activities” chapter of this report.

FEACT participated in the 54th Plenary Meeting of
the CNDH to deliver the report presented at the
Inter-American Commission on Human Rights
regarding the advance of fundamentalism and its
impact on human rights, signed by a number of civi
society organizations from Brazil and other
countries.
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JOINT ACTION BY CHURCHES AND OTHER
FAITH TRADITIONS IN FAVOUR OF A
CULTURE OF PEACE
From the perspective of the Common House
inhabited by everyone, CESE joined with Christian
churches and different expressions of faith.

MEETING OF THE CESE AND
CONIC BOARDS
The CONIC and CESE boards met in
April to draft joint action strategies and
align their commitments to the defence of
rights, ecumenism and inter-religious
dialogue.

CONIC ASSEMBLY CONIC
Another important moment to witness union for peace was at
the seminar “Diversity reconciled at the common table”. The
theme was based on Ephesians 2:14: “… For he himself is our
peace… who has destroyed the barrier, the dividing wall of
hostility”. The discussion was about Eucharistic hospitality, a
subject still sensitive in ecumenical practice.

The emphasis placed on these
commitments is a reaffirmation of these
organizations’ ecumenical action, in the
promotion of dialogue and public
testimony.
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WEEK OF PRAYER FOR
CHRISTIAN UNITY BAHIA
THE WEEK OF PRAYER FOR CHRISTIAN UNITY looked back
at the four months since the crime in Brumadinho. The 2019
theme was inspired by the book of Deuteronomy: “Follow
justice and justice alone,” (Deuteronomy 16:11-20).

Ecumenical Roundtable Dialogue:
“Good Living: Hope, Resistance and Prophecy”
Held in partnership with Brazilian Caritas Regional Northeast III and
attended by Graciela Chamorro, theologian and Lutheran pastor, doctor in
Anthropology and Professor of Indigenous History at the Federal University
of Grande Dourados (Mato Grosso do Sul) and Professor Rafael Silva, from
the Federal University of Ceará and PhD student in Sociology from the
University of Coimbra (Portugal). The activity was part of the programme for
the 3rd Flavours and Knowledge Fair, run every year by Caritas in Salvador,
for the sale of agroecology and solidarity economy products.

ASSEMBLEIA CNBB
CESE participated in an ecumenical night promoted by the CNBB as a sign of
unity. Alongside the Catholic episcopate, the different religious traditions
expressed the common vision of strength of unity between Christians.
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CESE attended the MARCH OF THE DAISIES in
Brasilia, with representatives from other churches and
ecumenical organizations, bearing T-shirts and
posters: “Terribly Evangelical and Feminist”.

INTER-RELIGIOUS DIALOGUE

AFFIRMATIVE CARAVAN FOR
RELIGIOUS FREEDOM
Organized in partnership with the MP and
Koinonia- Presença Ecumênica (Koinonia
Ecumencial Presence) , the caravan in Salvador
included a range of activities for National Day to
Combat Religious Intolerance, culminating in a
march from the Church of Our Lady of the
Rosary of the Black People to the Cathedral
Basilica of Salvador, bringing together leaders
from various religious traditions.

PUBLIC PRONOUNCEMENTS
At moments that require the prophetic and denouncing voice of the churches and faith-based organizations, CESE
has made a number of public pronouncements, some coordinated with other partner organizations and others on
its own initiative. A number of public pronouncement were made in 2019, including public statements and
manifestos denouncing religious racism and intolerance.
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DIALOGUE AND NETWORKING

SOCIAL MOVEMENTS

Dialogue and networking with
social movements is one line of
action to fulfil CESE’s planned
objectives and is concretely
expressed in initiatives, primarily
led by partners, but sometimes
by CESE.

CESE-SOCIAL MOVEMENTS MEETING
The institutional highlight of 2019 was the VII Meeting between CESE and the Social
Movements, held in March. Thirty-two attendees came from nationwide social movements
from the countryside and the city representing: women, the black population and black
women, young people, members of the LGBTQ community, traditional peoples and
communities, such as indigenous people, quilombolas, artisanal fishermen and women,
babassu coconut breakers, the ecumenical movement and African-origin religions, rural
workers, the homeless and the landless, as well as six cooperation agencies and some
members of the CESE team.

Sharing and collective debate over two days of intense work focused on the national and international socio-political situation,
possible scenarios, strategies to strengthen the struggle for the defence of rights and countless forms of resistance. Reflections
arose from the views of the social movements and the diversity of their fields of action, struggles and experiences in the countryside
and the city, working in areas such as the struggle for land and territory, housing, agroecology, water, gender and race, sexual
diversity, human rights, the protection of defenders, de-incarceration, the democratization of communication, education, coexistence
in the semi-arid, the solidarity economy, combatting religious intolerance, and confronting the impacts of large-scale development
projects, such as mining. In the end, the movements presented challenges to the necessary resistance to the current political
scenario and suggested priorities for the work of CESE and the agencies. It is worth noting that the proposals suggested at this
meeting were incorporated into our 2020 operational plan, unlike the 2019-2021 three-year plan, suggestions for which came from
the previous listening activity.
''The meeting provides an opportunity to listen, reciprocate and exchange knowledge that echoes back to CESE and enables it to confirm
whether or not its planning and priorities are in tune with the lived experiences of the social movements and their struggles.”
Antonio Dimas Galvão, CESE Projects and Training Coordinator
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In 2019, CESE attended a number of
arenas led by the grassroots
movement, reinforcing their many
struggles for rights with our solidary
and our committed ecumenical
presence, and feeding back into our
institutional practice.

Attendance at 8 March
Acts in Salvador and
Recife. With the slogan
Marielles: Free from
Sexism, Racism and for
Public Welfare, the act
in Recife was very
lively, with more than
15 thousand women
taking part.

Participation in the 1st National Indigenous Women’s
Forum held in Brasilia in August. The Forum was attended
by more than 1,500 indigenous women from 113 peoples
from all the country’s regions.

#8M!
Pernambuco Women’s Forum, held in Recife
CONNECTIONS: Black Women –
Representativeness and Strengthening in power
arenas organized by the Fórum Marielles (Marielles
Forum), Rede de Mulheres de Terreiros (Network of
Women from Candomblé places of worship), Mahin
Organização de Mulheres Negras (Mahin
Organization of Black Women) and the Rede de
Mulheres Negras /BA (Black Women’s
Network/Bahia).
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In April, CESE participated in the ATL, alongside approximately
4 thousand indigenous people, as well as in ATL Bahia activities.

Participation in the COIAB
Assembly in Alto Rio
Negro/Amazon, with
approximately 300
indigenous people from the
Amazon.
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Meeting of quilombola women representing the states at the
CONAQ centre.
National AMNB Assembly.
Seminar with the feminist activist Silvia Federici attended by
about 50 leaders of women’s organizations, held by the
Instituto Equit (Equit Institute) and the Coletivo de Mulheres
do Calafate (Calafate Women’s Collective).
Attendance at a number of activities for Black Women’s July,
including the Seminar “The State and Violence against Black
Women in Latin America and the Caribbean”.

III Meeting of Urban and Quilombola Black Women –promoted by the SPD.
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Jubileu Sul (Jubilee South) seminar against
Social Security Reform “Dismantling Social
Security in Brazil – who cares?” in
Brasilia/Federal District.
IIII National Meeting of the Platform of Social
Movements for Reform of the Political
System in Brasilia/Federal District.
Meeting of the National Committee in
Defence of Territories Against
Mining/Federal District.
MARCH OF THE DAISIES
in Brasilia.
Seminar Women, Politics and Power promoted by the MUPPS
Collective/at UFBA.
Meeting with the Via Campesina Movements of the Northeast.
XI Brazilian Agroecology Congress, promoted by ABA.
Participation in the Reestablishment of the CEPDH.
International Conference on Afro Rural Peoples of
Latin America and the Caribbean.
UN event in Brazil - Latin America and the Caribbean
Climate Week 2019.
VI Meeting of the North and Northeast Truth
Committees and Commissions
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DIALOGUE
AND NETWORKING

NETWORKS
CESE works with
other networks to strengthen its
activities and strategies for
operation,
dialogue and networking, training
and advocacy.
When human rights defenders
and organizations who work in the
defence of
rights are threatened,
strengthening international
advocacy is essential.
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PAD - DIALOGUE AND NETWORKING PROCESS

.

The PAD network brings together ecumenical cooperation agencies and partner organizations in Brazil to promote
reflections and activities related to cooperation, with an emphasis on Common Goods and the Defence of Rights. It plays
a fundamental role in denunciation, advocacy and international networking.

CESE is part of its Executive Team, participating in periodic meetings. In 2019, we jointly ran important networking and advocacy
activities: contributing to networking for the CESE-Agencies Meeting, and participating in the Ecumenical Mission for the Waters of
the Cerrado of Bahia. Two important publications, one about the tragedy and crime in Brumadinho, denouncing the Vale
company’s negligence and government collusion, and questioning the mining model set up in Brazil; and another analysing the first
50 days of the Bolsonaro government (material available in Portuguese on the PAD site). Given the increased withdrawal of rights
and the persecution of rights defenders, a meeting, attended by representatives of 25 organizations, was held in Brasilia to discuss
national and international scenarios and perspectives from the point of view of the human rights and democracy agenda.
Discussions were held about the importance of organizations devising communication strategies based on the current reality in
order to be heard by society.
During 2019, PAD was also directly involved in the promotion of international advocacy activities: one in Berlin (Germany), another
in Brussels (Belgium) and two at the UN in Geneva (Switzerland) to address a range of themes including Human, Economic,
Social, Cultural and Environmental Rights, Social Security, the Human Right to Food, Human Rights Defenders, and Indigenous
Rights, drawing attention to a series of now-defunct Committees, Commissions and Councils in Brazil. Held at the Headquarters
of the Brazilian Mission in Geneva and attended by the entire Brazilian Civil Society Committee, composed of the AMDH in Brazil,
Conectas Direitos Humanos (Conectas Human Rights), CIMI, SMDH, Terra de Direitos (Land of Rights), Artigo 19 (Article 19),
ABGLT, the AITSP/Bahia, MAB and the Instituto Igarapé (Igarapé Institute). The focus of all these meetings was to denounce
attacks on Human Rights in Brazil.
As in other countries, the great interest for parliamentarians is the treaty between the European Union and Mercosur. Advocacy in
this arena led to an invitation for the delegation to participate in a consultation meeting, which took place the following week, and
warned of the urgent need to strengthen, understand and establish a minimum consensus about the agreement. We considered
this agenda to represent progress for a better understanding of the power and limitations of advocacy, of how to, and how far it is
possible to, advocate. We ended the year with a coordination meeting at CESE attended by representatives from the BFW agency
and HEKS/EPER, making a positive assessment of the year, with PAD resuming its position as a network between
CSOs and international cooperation, conducting forceful advocacy activities.
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ABONG - National and Regional
ABONG - a network of civil society organizations for the defence of rights and common goods, at national and
regional (Bahia and Sergipe) level - continues to function as an important arena for political coordination. The
year began with a number of challenges. Immediately after the new President of the Republic took office a
number of measures involving the loss of civil society rights were put forward, notably Provisional Measure 870,
aimed at allowing the government to monitor, coordinate and inspect organizations, disrespecting their autonomy
or Law 13018 itself, which provides for the monitoring required when public funds are used by organizations.
ABONG reacted forcefully to this Provisional Measure, which led to its suspension.
ABONG also held its Annual Assembly in São Paulo, electing its new Board. CESE remained on the ABONG
Bahia/Sergipe Regional Coordination Team, which held periodic meetings and one with affiliates from the region,
seeking out other organizations to join this important arena for NGO networking and strengthening.
The MROSC Platform is a representative network of social movements, religious bodies, CSOs, institutes, private
foundations and solidarity economy cooperatives. It was established in 2010 to define a common agenda for
Brazilian civil society advocacy and thus improve the operational environment, through either regulation, or
production and knowledge appropriation. It is constituted of 249 organizations, which have signed its letter of
principles, and 20 other networks, forums and coalitions. In Bahia, CESE participated in meetings with the Public
Defender’s Office and with parliamentarians in order to strengthen MROSC.

36

The challenge of MROSC and the
relationship between the state and civil
society was one of the themes of the
National Seminar and the VI National
Meeting of CSO Signatories of the
MROSC Platform, held in Salvador in June
and attended by European Union
Advisor Denise Verdade.

CONFOCO/BA
CONFOCO-Bahia aims to function as an advisory body for the formulation,
implementation, follow-up monitoring and evaluation of public policies for
mutual cooperation partnerships between Public Administrations and civil
society organizations. Its 2016 establishment came about because of
significant civil society mobilization around MROSC. Bahia is considered a
model for MROSC. In 2019, the council’s new management took up their posts
for the 2019-2021 period, and Eliana Rolemberg, representing CESE, took
over the presidency.

“Our CONFOCO-Bahia has been
an arena for resistance.
It was constructed in sombre times,
during the storms of the coup against the
Dilma government and has enabled joint
work, facing up to the challenge of
transparency and public contracts,
demonstrating how the new
regulatory framework for civil society
organizations has evidenced the need for
appropriate relationships between civil
society and the state, and promoting
training for the application of the new
law.” Eliana Rolemberg
President of CONFOCO-Bahia
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Participation in the meeting to celebrate 25 years of ALC Notícias - Agência
Latino Americana e Caribenha de Comunicação (ALC News – Latin
American and Caribbean Communication Agency), the largest
ecumenical communication channel on the continent, responsible for the
http://alc-noticias.net news portal.
This portal is an important arena for narrative disputes, helping to strengthen liberation
spiritualties, promoting dialogue and democratic participation, strengthening the networks of
ecumenical and inter-religious groups and developing visibility strategies for the diversity of
religious spirituality. CESE has been on the ALC Notícias Council since 2018

UNIVERSITIES
Working with universities forms part of CESE’s strategy to extend dialogue between academic and grassroots knowledge,
and to expand human rights agendas for future professionals who may be allied to the defence of rights. Dialogue with
universities promotes an arena for exchange and for an examination of the direction of democracy in the world, as well as
one that values human rights as a fundamental axis in education for citizenship.

FEDERAL UNIVERSITY OF BAHIA
Extension course “Religious Pluralism and Human Rights”’
CESE and Koinonia- Presença Ecumênica collaborated on certain themes and
coordinated with different religious traditions for the second edition of the Extension
Course “Religious Pluralism and Human Rights”, in partnership with UFBA’s Institute of
Humanities. The course lasted 68 hours and included 6 visits to religious communities in
the city. This initiative aimed to provide an arena for debate about the public presence of
religious movements in Salvador and to offer an experience of political and citizenship
training through contact with different modes of understanding and defending human
rights.
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POLITICAL ECOLOGY CONGRESS

.

CESE participated in a number of activities, notably the official opening
plenary and three roundtable debates involving indigenous people who
participated in the COIAB and CESE experiences.

DIALOGUE ABOUT SOCIAL GRANT-FUNDING
In October we conducted a dialogue about social grant-funding and CESE’s
experiences during a lesson of the UFBA Social Sciences “Methodology of
Social Intervention Projects” class.
The roundtable debate “Aesthetic and political theatre of resistance”, during JITOU at
UFBA. CESE presented its experience in supporting a diverse range of social
projects which use theatre and other artistic expressions for the defence of rights in a
range of areas.

I Week of International Relations at UNILAB
UNILAB invited CESE to its Malês campus in São Francisco do Conde, in the Reconcavo Bay, to
participate in the “Challenges of Democracy and Human Rights in the Global South” roundtable. Alongside
CESE, a representative of Amnesty International Bahia and of the NGO Humana from Cachoeira attended
the event.
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UNIJORGE
CESE participated in the 23rd Social-Legal Dialogue, whose theme was: Religious Intolerance. The debate
was attended by Christian representatives, and representatives from African-origin religions, as well as from
the MPE and the DPE, to discuss the importance of respect for religious worship and dialogue between
religions.
Contribution to a publication from the UNIVERSITY OF BRASILIA “O Direito Achado na Rua - Vol. IX:
Introdução Crítica ao Direito Urbanístico” (The Law Found on the Street – Vol. IX: A Critical Introduction to
Urban Law) in the form of an updated text about CESE’s Reference Policy on the Right to the City. The
publication may be accessed (in Portuguese) at: http://livros.unb.br/index.php/portal/catalog/book/17

AT INTERNATIONAL LEVEL
MISSION ACADEMY IN HAMBURG - GERMANY

Participation in the III LATIN AMERICA FORUM –
Church, Society and Policy in Latin America,
promoted by the Mission Academy in Hamburg
(Germany), which brought together approximately
30 participants from Germany, Brazil and countries
in Central America and the Caribbean.
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AGENCIES
Agencies that supported CESE in 2019:

Relationships with our supporters are more than just
financial. Every year, CESE reasserts its political and
strategic partnership through constant dialogue to renew
commitments to and common agendas for the defence of
human rights.

Appleton
Foundation

In 2019, CESE and the agencies participated in a significant number
of joint actions. These initiatives included meetings, advocacy,
training and the monitoring of areas of common interest, reinforcing
partnerships to confront the agenda of setbacks imposed by the
political situation. Moreover, negotiations were held for new projects
and to guarantee contractual agreements for the implementation of
ongoing projects (reports, auditing, assessments, etc.).
The main highlights of the year can be found below:
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CESE-AGENCIES MEETING
With the new government, an agenda came into play - of attacks on human rights, the
overt criminalization of social movements in this field, and attacks on democracy. In
view of this, the CESE-Agencies Meeting, which occurs every two years and was
planned for 2020, was brought forward to 2019. This is an arena for dialogue and
political coordination; bringing it forward was seen as necessary in order to analyse
the work scenario for agencies at international level, more specifically in Brazil, given
the new and challenging context.
Following the CESE-Social Movements Meeting, which brought together grassroots
leaders from various sectors around the country, and the annual PAD meeting, wider
participation was possible at this meeting with the agencies: HEKS/EPER, Misereor,
Terre des Homes Suisse, Heinrich Boll Foundation, Caritas Switzerland and KoBra
e.V., as well as partner organizations such as ELO, CAIS and PAD itself.

Initial implementation of the 2019-2021 three-year period with
the German agencies:
MISEREOR and BFW, with the BFW’s 3-year planning period integrated
into PAD activities;
Renewal of the annual partnership with the APPLETON FOUNDATION to
support the Small Projects Programme;
Institutional strengthening for indigenous associations in the North with the
FORD FOUNDATION and the ICS;
Strengthening the quilombola struggle in Maranhão, Pará and Tocantins
with the FORD FOUNDATION;

Sharing and collective debate over
two days of intense work focused on
the national and international sociopolitical situation, possible scenarios,
strategies to strengthen the struggle
for thedefence of rights and
countless forms of resistance.
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Application and approval of joint proposals with the ACT ALLIANCE for emergency aid to tackle
the effects of the fires in the Amazon;
Special mention in the field of communications security: support from HIVOS for the programm
“Strengthening institutional capacity in digital security for resistance in times of surveillance and the
criminalization of human rights defenders in Brazil” within the Digital Defenders Partnership for the
purchase of a new server, cabling and improvements to the project management system.

Negotiation of new projects
HEKS/EPER: Negotiations to develop the three-year plan (July 2021 to June 2024), to which PAD activities will
also be incorporated;
FORD FOUNDATION: Dialogue to support CESE in the BUILD programme;
MISEREOR: One-year partnership to support traditional populations in the Amazon and other regions;
WILDE GANZEN FOUNDATION: Intensification of dialogue for face-to-face training and CESE leadership in
fundraising training for GNDR partners in the Caribbean, Central and South America;
CLUA: Dialogue about presenting CESE’s action proposal in the Cerrado;
INTER-AMERICAN FOUNDATION: Dialogue and presentation of three-year food security project for
grassroots organizations in the Cerrado.
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Agency Activities
Visit of the HEKS/EPER delegation to the community on Maré Island (Salvador, Bahia) accompanied by
CESE’s projects and communication advisors, and Executive Board, as part of monitoring activities for the
2016-2020 Country Programme;
CESE contributed to a MISEREOR study on networking to strengthen political advocacy, and received the
agency’s project officer on a visit to Brazil;
Participation in the BFW partners meeting to discuss issues related to administrative management;
Intensification of dialogue with WILDE GANZEN FOUNDATION regarding online fundraising training for
agency partners
in Central and South America, and the Caribbean;
Participation in the meeting of the European Union Delegation in Brazil, with approximately 80 Brazilian civil
society organizations, whose aim was to provide support for the agency’s next period of activity in the country.
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At International Level
In July, CESE was invited by BFW to participate in certain activities in
Germany, where we were able to outline and contribute to debates about
the state of human rights and democracy in Brazil.
These were: in BERLIN: Meeting with the BFW team and invited organizations;
Meeting with a representative of the Ministry of External Affairs and a Meeting in
Parliament with deputies from the German left. Two Guarani and Kaiowá indigenous
people were present at the two meetings.

In DORTMUND participation in the DAY OF
THE CHURCH: a Lutheran Church activity
involving more than 100 thousand people
over 5 days.

Roundtable Conversation
about the Sustainable
Development Goals
(SDGs) and Coordination
with KoBra e.V..
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At the invitation of Wilde Ganzen Foundantion, CESE
participated in several events in Holland: with agency
partners from 13 countries, exchanging experiences of
the implementation of face-to-face and online training
activities in Local Fundraising and Advocacy, in order
to discuss new partnerships, funding, communication
strategies and governance, which will be increasingly
shared between partners in the years to come; with
citizens from Driebergen, who raise funds to support
projects in other countries; in the “Shift the Power”
meeting with representatives from Dutch nongovernmental organizations and partners from the
global South; in a roundtable debate discussing the
challenges to human rights in Brazil’s current context
and the need to strengthen civil society organizations
to confront this.
At the invitation of Hivos, CESE participated
in the Human Rights Defenders Platform in
Ireland, promoted by Frontline Defenders.
The event brought together human rights
defenders from a range of
countries, theno
UN
Contribuir
and the European Union with themed panels
fortalecimento do
and roundtables about political crises and
rights violations movimento
in the field of ecumênico
gender.
Working groups were also set
up by
region to
para
atuar
discuss the main threats to defenders
na defesa de direitos e
and collective strategies for self-care and
do Estado laico e na
protection.

OBJETIVO

afirmação da
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ADVOCACY ACTIVITIES
Joint work with cooperation
agencies, churches and
ecumenical bodies, social
movements and grassroots
organizations allowed for important
activities in the
field of political advocacy to report
on struggles for the
defence of rights.

OBJETIVO
Contribuir no
fortalecimento do
movimento ecumênico
para atuar
na defesa de direitos e
do Estado laico e na
afirmação da
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Act-Procession to denounce
environmental crimetal

.

The crime and tragedy which took place in January 2019 in Brumadinho,
Minas Gerais, with significant repercussions around Brazil and abroad, led
CESE to take part in 2 public acts to denounce Brazilian government neglect
of mining activities. In partnership with social movements, pastorals, and
grassroots organizations (MAB, Koinonia- Presença Ecumênica, CPT, CPP,
Caritas Regional Northeast III an Act-Procession was organized to protest
and strengthen the struggle for the defence of the São Francisco River. The
first procession took place on 2 February, through the streets of Rio
Vermelho, in Salvador.

“An attack on the rivers is an attack on life.
May this crime, this catastrophe, this tragedy
never happen again and may we, as society,
be able to organize and fight for justice”.
Ana Gualberto/ Koinonia
Presença Ecumênica
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Act-Denouncement of
30 days since the Vale crime in solidarity
with the victims of Brumadinho

.

To mark 30 days since the crime and tragedy of Brumadinho,
grassroots and ecumenical organizations came together for a
second public act in solidarity with the victims of Brumadinho and in
defence of the São Francisco River, in front of the Rui Barbosa
Court in Salvador, Bahia.

These mobilizations were
part of a national calendar
of struggle to denounce
mining crimes, in memory
of victims, in solidarity with
the families and as a
declaration of hope
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Faith and Human Rights: Waters of Resistance

.

With the theme “Faith and Human Rights, Waters of Resistance,” in June, CESE’s Assembly joined MAB and
the Instituto Afroamérica (Afro-America Institute) to denounce the rights violations that affect riverside
communities in the Reconcavo Bay, threatened by mega-firms. A visit was mad and a roundtable dialogue
was held in the fishing community on the banks of the Paraguaçu River, in the city of São Felix.
During the meeting, the local community described to participants, including CESE’s entire team, how the
dumping of waste in the river by the Muritiba Sewage Treatment Station, the release of waste from the
Mastrotto Reich tannery, the damming of waters by the Pedra do Cavalo Dam, the operations of the
hydroelectric dam operated by Votorantim and the neglect of public bodies have all provoked countless socioenvironmental losses for local populations. A letter (CESE’s 2019 Letter of Assembly), demanding solutions
to rights violations in the region, was drafted by the group and sent to the Municipalities of Muritiba and
Cachoeira, the MPE and the Votorantim Group.
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Ecumenical Vigil against
SOCIAL SECURITY REFORM
In May, dozens of people marched through Salvador’s
Historic Centre singing songs and protesting against the
“New Social Security” proposed by the federal
government. This was the product of joint action
between the ASA, Caritas Regional Northeast III, CESE,
CEBIC and the CPT. The act was intended to draw
society’s attention to the end of social security and the
increase in inequality between the rich and poor that the
reform will cause.
This was part of a National
Campaign against Social Security Reform launched by
CONIC in partnership with CESE and Caritas.

The vigil was part of a
national calendar of joint
activities with other
ecumenical organizations
and social movements, such
as social network campaigns,
statements and
pronouncements against
Social Security Reform.
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ECUMENICAL MISSION
The Carinhanha, Corrente and Grande Rivers in the west of
Bahia, are the main contributors to the waters of the São
Francisco River in Bahia, responsible for up to 90% of its
water during the dry season. They supply thousands of rural
communities and hundreds of Bahian and other municipalities
in the states of the Mid and Lower São Francisco. However,
agribusines activities have led to one of the greatest water
crises in the region.
In October, FEACT Brazil held an Ecumenical Mission for the
Waters of the Cerrado in the west of Bahia. Coordinated by
CESE, advocacy activities were run in partnership with several
social organizations, grassroots and pastoral movements, with
support from the following international agencies: HEKS/EPER
Christian Aid, BFW and Misereor.

Given the panorama of rights violations, the
Ecumenical Mission aimed: to denounce the
predatory model with which the waters of the
region have been appropriated by agribusiness
and large corporations; to demand that the state
fulfil its role in resolving socio-environmental,
territorial and water conflicts in the west of Bahia;
and to announce another model of coexistence in
the Cerrado, based on the defence of water as a
common good for agroecology and respecting
52
traditional communities’ ways of life.

DEVELOPMENTS

.

A number of activities took place over the mission’s 3 days: A Public
Hearing in the Council Chamber in the municipality of Barreiras to denounce
rights violations and the various bodies and public companies involved in
clashes; A Visit to the communities and traditional territories to confirm, on
location, the “cries of the people” and human rights violations resulting from
water conflicts; Launch of the book “Os pivôs da discórdia e a digna raiva:
análise dos conflitos por terra, água e territórios em Correntina – Bahia”
(Pivots of discord and dignified anger: an analysis of conflicts over land,
water and territories in Correntina – Bahia) by Carlos Walter and Samuel
Britto; and an Ecumenical Celebration attended by mission members –
representatives of different religious groups (Catholics, Protestants,
Candomblé devotees, religious leaders from traditional populations and
other confessions of faith), around a sole purpose: the defence of life.

Fulfilling the practice of presenting an official
document at the end of each Ecumenical
Mission, the celebration closed with the reading
of a letter of commitment from the churches and
ecumenical bodies to the communities and
original peoples who live in the west of Bahia.
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DIALOGUE WITH EMBASSIES
Given the loss of democratic participation arenas in our country, civil society
organizations have intensified dialogue with embassies.
CESE participated in an important moment for dialogue, which took place at the European Union Embassy in Brasilia
attended by members of the PAD management team FEACT, the AMDH and other social movements. Representatives
from the following bodies were in attendance: the Embassies of Sweden, Switzerland, Germany, France, Ireland, the
Netherlands, Canada, New Zealand, Norway and the UN. The themes included the consequences of the freezing of
investments in public policies as a result of Constitutional Amendment 95; the advance of agribusiness and the relaxation
of rules regarding pesticides, to the detriment of indigenous peoples and other traditional peoples and communities; the
genocide of the black population; the policy of mass incarceration; concerns about the cooperation agreement between
the European Union and Mercosur; increased violence against human rights defenders and the importance of international
cooperation to strengthen civil society. Prominent topics included the end of grassroots participation councils and the
importance of expanding denouncements at international level.
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TRAINING
OBJECTIVE
To contribute to
institutional development
and strengthen the
capacities of movements
and grassroots groups
through advice and
training.

OBJETIVO
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ACESE continued to consolidate its training work as a central plank of its strategy to strengthen social movements,
grassroots organizations and ecumenical bodies. Its work in this area grew and diversified through partnerships
with other bodies. Team training, in areas crucial to CESE’s institutional development and for the defence of rights,
was also on the agenda.

Training quilombola organizations in Maranhão, Tocantins and Pará
In 2019, CESE continued its work in partnership with the Ford Foundation to strengthen the quilombola movement in Maranhão,
Tocantins and Pará. This involves support for projects, training and institutional development activities. Workshops in Project and
Report Writing were held in the three states, involving representatives from MOQUIBOM; ACONERUQ; five regional MALUNGU
offices and COEQTO.
A COEQTO Strategic Planning workshop was also held to guide the
organization’s activities over the next five years, contributing to progress
for quilombola struggles in Tocantins. Quilombola organizations from
Maranhão also participated in a Local Fundraising course, using the
Change the Game Academy methodology.
“The course was fantastic. We’ve done fundraising before,
but we improved our techniques, such as planning activities.
When we did it before, we didn’t put all the
expenses down on paper, all the expenditure and
who would donate,stakeholders.
And through the course, we’ve understood how important this is,
we’ve learnt to include even transport from the community to the city,
all the costs throughout the fundraising
process.”
Elisabete Silva
MOQUIBOM (Maranhão)
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Training indigenous organizations in the Amazon and Cerrado

.

Three workshops in Institutional Strengthening for Indigenous Organizations in the Amazon involving a total
of 38 organizations from 6 states, in partnership with COIAB and with support from the ICS and the Ford
Foundation. The workshops form part of a strategy to support the regularization of informal indigenous
associations, or those with pending issues that prevent them from accessing projects and resources. Ideas
about institutional strengthening were studied from the point of view of the peoples in attendance enabling
the organizations to self-assess and address legal aspects in relation to the State; roundtable conversations
with indigenous women were also held. The workshops also provided legal advice for each association,
identifying pathways to regularization and greater autonomy.

This included an intense learning programme between the
indigenous leaders linked to COIAB and CESE’s projects,
communication and administrative/finance teams. The 2019
experiences also enabled leaders to participate in important
activities, such as the Political Ecology Congress at UFBA,
the VII CESE-Social Movements Meeting and the Local
Fundraising Course (Change the Game Academy).
A COIAB Institutional Development Workshop also took
place, where CESE contributed to a review of COIAB’s
constitution and the formulation of proposals for its Assembly.
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Workshop about Gender Relations and Drafting
Projects with indigenous women from the Cerrado,
run in partnership with CIMI-Mato Grosso do Sul
(MS) and CEBI-MS in collaboration with the SOS
Corpo - Instituto Feminista para a Democracia (SOS
Corpo - Feminist Institute for Democracy). Members
of the following organizations participated in the
indigenous women’s workshop - from Mato Grosso
do Sul: Guarani Kaiowa, Terena, Kadiweu and
Kinikinau; from Mato Grosso: Miky from the Takiná
Association, the state indigenous women’s body
(Guató and Boe Bororo ethnicities); and from Minas
Gerais: Tuxá and Xakriabá.
The UMIAB also
attended, as did people from the CIMI-MS, the CAANM, CIMI-Mato Grosso (MT) and CEBI-MS.

Training in the Social Relations of Gender
Responding to a request from EFASE in Monte Santo, Bahia, CESE ran a workshop for female instructors,
pupils’ mothers and female cooks from EFASE. The workshop began with the women’s experiences in
various spheres of life – family, work, politics – and contributed to a collective view of pathways to advance
the incorporation of gender into different areas within the school.
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Local Fundraising

.

Throughout the year, three face-to-face Local
Fundraising courses were run in CESE’s office,
through the Change the Game Academy, whose portal
also contains online courses that we continue
collaborating with, producing and translating.

The first class was composed of representatives from organizations and movements from the North, Northeast and
Central-West, whose projects were approved in the 2019 Call for Local Fundraising Projects, in which groups raise half the
funds required to implement their initiatives. The second class is described in the section
about ecumenical training.
The third class was composed of urban grassroots organizations, including
FERURB/PB, the MSTB and the Grupo de Mulheres Negras Mãe Andreza
(Mother Andreza Black Women’s Group) from Maranhão.
The course came out of a partnership between CESE and Misereor,
whose focus is strengthening struggles for the Right to the City.
''The course was very important because it established a
connection with different groups and provided an
approach to fundraising based on our own experiences.
It also showed us how to present our project to other
people objectively and creatively.”
Lucas Leão – Coletivo Incomode (Make Trouble
Collective)
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One novelty in 2019 involved training workshops in Local
Fundraising for organizations from other Latin American
countries, aimed at members of the GNDR. The three
workshops (Costa Rica, Cuba and Asunción) involved
organizations from 18 countries in South and Central
America and the Caribbean, and used online training,
with four webinars over the year.

Fundraising courses and workshops were assessed
positively by participants for their innovative approach to
one of the strategic challenges to organizational
sustainability in the current context, and for their
participatory methods, which included: dialogue exercises
with potential funders, and drafting communication and
fundraising plans for the organizations to implement.

Focus Group – Change the Game Academy
CESE ran the Change the Game Academy fundraising course with 10 organizations (Reprotai, Steve Biko,
Brazilian Caritas Regional Northeast III, CPT Bahia, Koinonia- Presença Ecumênica, Odara - Black
Women’s Institute, the CPP and CAMA), between February and May, applying distance learning to 100%
of the course.
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Mobilising support

.

In 2019, we ran an edition of the Mobilising support
course, which is also part of the Change the Game
Academy and which addresses elements essential
to influencing decision-making processes for the
guarantee of rights, including: problem analysis,
advocacy tactics, analysing allies and adversaries,
communication for advocacy, and the monitoring
and evaluation of advocacy activities.
The course took place over two stages, and 10
organizations participated; these had a range of
profiles relevant to the defence of rights, but were
principally from traditional communities,
including:
quilombolas,
mangaba
pickers,
geraizeiras and pastoralist communities, as well as
black women and representatives from the
ecumenical movement. The course was supported
by the AATR.
'“The course led me to reflect on how strong an organization FEJUNES is,
although it does not systematize its identity - what we do and where we would like to go.
Our work can lead to mobilising support when it begins to tackle the government
structure, making public policy that serves the collective.”
Cryslane Zeferina FEJUNES.
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ECUMENICAL TRAINING
Another form of ecumenical witness is training within the ecumenical
movement to strengthen this sector’s work in the defence of rights.
The FEACT meeting – the Ecumenical Witness Seminar for Justice,
included two roundtables for reflection: one about the Historical Aspects
of the Ecumenical Movement’s Principles in relation to Secular
Freedoms (Lauri Wirth) and another about the Biblical Principles of
Justice – Looking at Secular Freedoms (Haidi Jarschel).

CESEEP
At CESEEP’s invitation, our Executive Director participated as an
advisor for the CESEEP Latin American Course in Ecumenism and
Inter-religious Dialogue 2019 on the theme: “Another world is
possible: alliances in the social field in search of justice and human
rights”. This was a really rich experience, because of participation
from Cuba, Chile and various places around Brazil, and because of
the opportunity it provided to present CESE’s work and its
ecumenical commitment to justice.
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“In this context of a mixture of
politics, morals and religion, it was
essential for us to discuss the history
of fundamentalism, how it emerged
and was conceived as a tool to
dominate territories and oppress
people.”
Lucy Luz - Bahia Ecumenical Council
of Christian Churches (Conselho
Ecumênico Baiano de Igrejas Cristãs/
CEBIC)

COURSE ABOUT FUNDAMENTALISMS
In partnership with CESEEP,CONIC and CEBIC, CESE helped to
coordinate and support a course on “Religious Fundamentalism and
Human Rights”. The aim of the course was to analyse and provoke
reflections about the phenomenon of religious fundamentalism and its
consequences for the essential rights of everyone in Brazilian society.
Cecília Franco (Catholic Church) and Haidi Jarschel (Lutheran Church),
both CESEEP advisors, facilitated sharing between participant
experiences and provoked reflections about churches and religious
movements in relation to human rights.

LOCAL FUNDRAISING FOR CHURCHES
Local Fundraising course, part of the Change the Game Academy
was run in partnership with CONIC, attended principally by
representatives from CESE’s and CONIC’s member
churches, seeking to strengthen local fundraising initiatives for the
social and diaconal action of churches.
‘’We had basic and fundamental ideas about the importance of
sustainability for our churches, such as the possibility of raising funds
from sources other than the faithful. I think the new horizon provided
by the course is essential to meeting our needs.”
Eleni Rangel, Presbyterian, IPIB
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TEAM TRAINING

.

CESE has invested in ongoing team training, to ensure the team is always up to date and in
the best position to strengthen grassroots movements and the ecumenical movement.
One highlight of 2019 was the drafting of CESE’s Institutional Racial Equity Policy, which
included a number of training sessions with the whole team, support from an external
consultant and from Black Christian religious leaders, representatives from the black
movements – in particular black women, quilombolas and young people – the university and
partner organizations. This culminated in a final document, which not only reasserted CESE’s
commitment to overcoming racism and advancing the promotion and guarantee of the rights
of black people, but also outlined strategies for the incorporation of race in management and
institutional activities.
Over the year other important training areas for the team were: languages, with financial support made available for individual
courses for those team members who deal directly with training and in relationships with cooperation agencies; information
security, essential for dealing with the criminalization and surveillance of organizations for the defence of human rights; the
second year of the Extension Course in Grassroots Education Training at UFBA, for members of the projects advisory, training
and communication teams; Administration/Finance courses in basic accountancy, tax, labour and accounting management, ESOCIAL and MROSC updates. One member of the training and projects advisory team participated in the third edition of the
Managing Socio-environmental Conflicts Course, held in Porto Velho, Rondônia, promoted by HEKS/EPER and other
HEKS/EPER partners.
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INSTITUTIONAL COMMUNICATION
OBJETIVO
OBJETIVE
To strategically
communicate
about CESE’s work with
society, the social
movements, the
ecumenical movement
and supporters.
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One 2019 priority was dialogue, networking, content production and the organization of public
activities with the communication networks of the social movements, ecumenical organizations and
alternative media outlets, in order to intensify denouncements of the countless rights violations that
took place over the year. Our editorial line followed the defence of democracy, a pillar of activities in
the field of communication. For each setback, a position. Dozens of statements, news reports and
videos were produced by CESE and/or in partnership with the ecumenical and social movements to
denounce environmental crimes and manifest solidarity with persecuted rights defenders over the
period. Notable communication activities included those that provided visibility to struggles and
denouncements through movements/events, such as the act in solidarity with the victims of
Brumadinho at the 2 February festival and the demonstration of women from the ecumenical field in
the March of the Daisies in Brasilia.

.

CESE maintained the management of its communication channels on social networks, increasing
its followers and producing timely audio-visual content, giving voice and time to the social
movements.
Some figures from CESE’s social networks
between 01.01 and 30.12.2019:
WEB SITE 28,648 hits
FACEBOOK 14,628 followers in total
INSTAGRAM 1,863 followers in total
YOUTUBE 7,200 views
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CAMPAIGN AGAINST SOCIAL SECURITY REFORM

.

In May, in order to increase visibility of the ecumenical organizations’ position and based on faith, CESE and CONIC, in
partnership with Brazilian Caritas, began a national campaign against the dismantling of social security. The campaign
was disseminated on social networks, through pieces warning about the main setbacks of the reform proposed by the
federal government and legislative houses, which seeks to withdraw the rights gained by the most impoverished.
Daily publications on the CONIC, CESE and Caritas Facebook pages, containing illustrations of women, young people,
the elderly and agricultural workers, and in accessible language, reinforced arguments against the reform.

The hashtag
#EuNãoAceitoEssaReformaDaPrevidência
(I don’t accept this Social Security Reform)
wasused. The pieces were widely shared
(about 2,000 shares per day). As part of
the campaign, the three organizations also
encouraged member churches, faith
communities, unions, workers associations,
teachers and activists in general,
to join in a large act saying NO more to this
government nonsense.
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SPRING FOR
LIFE CAMPAIGN

September saw the launch of the 19th edition of the Spring for Life
Campaign with the theme: The Waters of Resistance – “… for I was thirsty
and you gave me something to drink!” (Matthew 25:35b). The campaign
addressed water as a divine gift and a right that cannot be reduced to a
commodity or private asset. The theme was chosen in line with an agenda
addressed from the start of the year: Water as a human right. CESE has
focused on this theme since the crime of Brumadinho, providing visibility to
violations in this field around Brazil. Stories from riverside communities
characterized by confrontations and triumphs in water-related issues were
portrayed in an edition of a book on this theme. The publication, organized
by CESE with support from the CEBI, was launched on the first day of the
campaign. The publication is available for purchase on the CEBI site
(in Portuguese).

''A common good such as water is being privatized in various places, in other
words, what should be “free” has become commerce: some people are
“authorized” to make use of it, as if it were their exclusive property and not a
common good to which everyone should have the right. As Christian
churches, we are being challenged to prophetically position ourselves in the
face of this serious attack on our Common House. Many people are thirsty,
for drinking water and for prophetic voices to quench their thirst for justice.”
Sonia Mota, CESE Executive Director
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CAMPAIGN EVENT
LAUNCH

A traditional solidarity feijoada bean stew marked the launch of the Spring for Life
Campaign. The event is an annual strategy to make civil society aware of a topic
relevant to the field of human rights, and also a source of local fundraising for the
organization. Three hundred people from a range of social movements, grassroots
organizations, ecumenical groups and CESE’s network of friends came together at
the event. Lunch was served to the sound of live music.

BAZAR SOLIDÁRIO
In partnership with Brazilian Caritas Regional Northeast III (Bahia and Sergipe), a bazaar was also run at the event, as another
source of fundraising. The event, which every year celebrates the beginning of another Spring of faith and hope, was supported
by the Museu de Arte da Bahia (Bahia Art Museum) and dozens of volunteers, companies, friends and the CESE team.
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The communicator network CARDUME, of
which CESE is a member, launched a national
campaign called #SOMOSTODOSONG (We
are all NGOs) in order to disseminate some of
the themes tackled by civil society
organizations in Brazil. A series of videos and
cards were widely publicized, starting on
International Human Rights Day.

.

The campaign continued into 2020.

Notable here was the emergency fundraising
campaign, via digital platforms, for the fishing
community of Gamboa de Baixo in Salvador
(Bahia) affected by heavy rains.

The communication collective of
the Campaign in Defence of the
Cerrado, of which CESE is a
member, maintained its agenda o
activities aligned to the defence of
territories in the Cerrado, focused
onrights violations in this biome.
One highlight was coordination
and audio-visual coverage of the
Ecumenical Mission
for the Waters of the West of
Bahia.
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GIVING TUESDAY CAMPAIGN

.

During the week of Giving Tuesday –
between
1
and
10
December
(International Human Rights Day) – CESE
posted a series of pieces on its social
networks (Facebook, Instagram and
WhatsApp) to encourage people to
donate. We also renewed the DONATE
NOW page on our site, with a new layout
and access to facilitate online donations to
CESE.
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CESE opens up its offices for training, meetings and
events, as well as to inform people of the history of
grassroots struggles through photographic records, news,
data and clearly explained content displayed in its
common areas. Over the year, 10 installations (from
March to December) were displayed. The themes were: 8
March (#8M); Loss of rights with the approval of Social
Security Reform; Black Women’s July; March of the
Daisies; Spring for Life Campaign; Ecumenical Mission
for the Waters of the Cerrado; the Antiracist Struggle and
the Time of Advent.
.
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MANAGEMENT AND
INSTITUTIONAL STRENGTHENING

OBJECTIVE
To strengthen CESE as an
institution to carry out its
mission and to advocate in
the social and political
sphere.
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Planning,
Monitoring and Evaluation

CSOs are essential to the existence of a
strong and democratic society. However,
there are countless challenges to promoting
institutional strengthening. Many aspects
need to be considered, such as: consistency
with mission, strategic vision, leadership,
governance, management systems and
financial stability. For this reason, CESE has
sought to construct strategies and use tools
that strengthen the way it fulfils its mission.
This is an ongoing effort, which needs to be
constantly assessed and improved.

Annual Planning took place in January during a retreat attended
by all the CESE sectors in Salvador. This was a rich moment of
collective reflection for a really challenging annual plan. In July,
CESE brought the whole team back together to monitor the first
six months and realign pathways agreed at the beginning of the
year. Other specific monitoring moments took place by sector.
At the end of the year, the team came together to assess the
organization’s activities throughout 2019; CESE board members
also participated.
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SPECIAL PROGRAMME FOR THE AMAZON
The Amazon has been a CESE priority since its foundation.
However, its presence in this territory has been enhanced over the last three
years through a political partnership with COIAB to present a joint project to the
Amazon Fund and through strengthening the quilombola struggle in three
states in the region. We ran events for indigenous groups at CESE’s offices,
providing training and strengthening for indigenous associations and those in
the quilombola movement, as well as support to projects. In other activities
over the period, we also supported the strengthening of COIAB itself and the
creation of the PODAALI Indigenous Fund.
With the crisis at the Amazon Fund, the project, ready to receive funding and
begin at the beginning of 2019, was cancelled.
Encouraged by the
accumulated experience, and given the vast environmental and climate
challenges associated with problems of survival and the struggle for rights of
the traditional populations that live in this immense biome – aggravated by the
eco-genocide policies adopted by the elected government – CESE challenged
itself to develop a Special Programme for the Amazon. The programme took
account of a context analysis, and defined activity streams, priorities and
other issues related to a programme of this scale. We emphasized the
ecumenical dimension in the defence of rights as an identifier of CESE’s
presence in this scenario.
The programme was presented to certain agencies and opened up the
possibility of CESE becoming a five-year partner of the Ford Foundation’s Build
initiative and receiving additional support from Misereor, aimed at small projects
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for traditional populations.

INSTITUTIONAL RACIAL EQUITY POLICY
Although CESE already has a historic commitment to the anti-racist
struggle, understanding that (alongside class and gender) race is one of
the pillars that form the foundation of inequalities in Brazil, we wanted to
make this position official through an institutional document. This theme
formed part of the discussions for the 2019-2021 three-year period,
when a decision was made to draft an Institutional Racial Equity Policy.
As noted above, this process involved the entire executive team in
various stages of training. Based on its commitment throughout its
institutional history and reasserted in this policy, CESE hopes to
improve its operations within its programme streams and its experiences
as a team, refining institutional procedures and therefore enhancing its
contribution to fighting racism in society and, consequently, human
rights in their totality. The document is available in Portuguese and
English on CESE’s site.
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INSTITUTIONAL AND COMMUNICATION SECURITY
In 2019, we continued our improvements to information and communication security. In the first half of
the year, we ran workshops to raise awareness with the team and the companies tha provide IT and network
services, in order to create a protocol, and institutional and communication security agreements.
CESE received support from the Hivos Programme for the project “Strengthening institutional capacity in digital
security for resistance in times of surveillance and the criminalization of human rights defenders in Brazil”
through the Digital Defenders Partnership grant, to purchase a new server and cabling and improve the project
management system.

REVIEW OF OFFICIAL DOCUMENTS
CESE’s Constitution was reviewed according to the following procedures: discussion with the working group, the board, and finally
discussion with and approval by the assembly. Other official documents – Statues, Internal Norms, Personnel Regulations, were
redrafted, in line with legislation, by a working group consisting of one representative from each team.

CEBAS RENEWAL AND TVL EXEMPTION
Our CEBAS certificate was renewed for a further 3 years (2019-2021). This certificate is granted to social assistance organizations
by the Federal Government. It allows the organization to enjoy exemption from financial contributions, such as the employer’s portion
of social security payroll contributions, Social Security Funding contributions – COFINS and PIS/PASEP contributions, and also
provides prioritization for the signing of contracts/agreements with the public authorities. In 2019, CESE also obtained permanent
municipal exemption from the TVL.
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CESE ASSEMBLY
CESE’s Annual Assembly is attended by representatives from the churches of which it is
constituted and partner ecumenical organizations. For this reason, for some years, CESE has
promoted political advocacy activities on the day of its assembly, as a way of creating proximity
between church leaders and organizations, and the rights violations suffered by grassroots
organizations and movements.
In 2019, on the first day of the assembly, this activity took place in São Félix in Bahia, as
reported in the “Advocacy Activities” section. On the second day, the group met at CESE’s
offices to evaluate the 2018 Activity and Financial Report and analyse proposed alterations to
the current constitution. All the material was approved without reservation. To close the 2019
General Assembly, representatives from the churches and ecumenical organizations came
together in a moment of mysticism which referred to the theme of water as a common good.
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ADMINISTRATION AND FINANCE

.

Introduction
Administrative and financial activities took place as planned in 2019. Despite not raising significant new funding,
planned activities were implemented in their totality, without compromising the institution’s own finances.
It is worth remembering that 2019 would have been the first year of implementation of a five-year project period,
with a budget of approximately BRL 50 million, funded by the Amazon Fund (BNDES). The project was drafted to
expand our activities in the Amazon, as well as to generate long-term financial stability and sustainability, since it
included a significant component for institutional strengthening. The first impact of interruptions in project
negotiations following the 2018 elections was felt in 2019. Under these circumstances, we enacted various
measures to reinforce fundraising, resulting in good prospects for 2020.
Another major influence on our revenue, the vast majority of which comes from abroad, is exchange rate
variations. Over this period, we observed a continued rise of both the Euro and the US Dollar, which played an
important role in our revenue composition.

In this report, we summarize periodic audits undertaken in 2019, revenue origin and
resource allocation, the reconstitution of the reserve fund and its important contribution
to institutional financial sustainability. We note that detailed financial statements,
explanatory notes and audit reports are available in Portuguese on our website:
www.cese.org.br. We are not seeking here to provide an exhaustive list of relevant
financial management points.
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AUDIT CONSIDERATIONS

.

In accordance with the guiding principle of transparency and publicity of the institution’s financial
management, we undertook an institutional audit, and one for specific projects, in line with contractual
obligations.
i. Six-monthly Institutional Audit – Conducted by ARV Auditorias e Consultores Independentes
Ltda. (ARV Independent Auditors and Consultants Ltd); the scope included legal, fiscal, economic and
financial aspects, as well as Administrative, Accounting and Equity controls.
ii. Specific Project Audits
Tax and Fiscal Obligations
From the audit reports, it is possible to see that CESE has maintained fiscal and tax regularity, and all its
certificates are up to date. We note the importance of this control and regularity, given the unstable and
complex political climate we are currently experiencing. At the end of 2018, CESE filed a lawsuit with the
Federal Courts aimed at recognition of the right to dispense with the requirement to obtain a CEBAS and our
entitlement to the immunity provided for in item “c”, of item VI of art. 150 and art. 195 of the Federal
Constitution.
As a result of this lawsuit, the first sentence issued by the Federal Court of the 1st Region was favourable to
our petition. A summary of the sentence follows:
'' The case under examination is subsumed by the hypothesis of an early
judgment of the case, by force of art. 355, items I, of the Civil Procedure Code,
the question is primarily a matter of law. In relation to the facts, the evidence
produced in the records is sufficient to settle the controversy. After careful
analysis of the records, I understand that the plaintiff's claim merits
plausibility.”
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EXPENDITURE CONSIDERATIONS
I Expenditure per Budget Line
EXPENDITURE
ne

Budget

Actual

Variance

Institutional Strengthening and Management
Projects Service
Dialogue and Networking
Training Services
Communication

As we can see, there was no significant variance in budget implementation.
In the Institutional Strengthening and Management line, savings in the Communication and Internet item
were notable. Investments were made in preventative and corrective maintenance.
Positive variance in the Projects Service refers to extra funds from the HEKS/EPER cooperation agency
and the ACT Alliance for emergency aid projects to combat fires in the Amazon.
In the field of Dialogue and Networking, which also demonstrated positive variance, we were able to
expand our activities.
Activities related to Training Services total more than BRL 1 million, demonstrating growth within CESE’s
activities.
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ALLOCATION OF FUNDS
Dialogue and Networking

Diálogo e Articulação
3%
Training
Services
Serviço
de Formação
e Projetos
14%

Gestão e Fortalecimento Institucional
20%

Institutional
Strengthening
and Management

Comunicação
5%

Communication

Serviços de Projetos
58%

Projects Service
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